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Proposal for change in the offering of an exisiting academic program 
	· Please contact QU Health Academic Quality Affairs Office for guidance and support in completing this form. Early contact is recommended when changing an offering of an existing academic program.
· All requests must be discussed with, and have the support of, the Program Director/ Head of Department/ Program Curriculum Committee, as appropriate.

· All approved requests will take effect at the beginning of the next academic year. 
· Once approved, it is the responsibility of the requester to ensure that Banner and the Online Assessment System (OAS) are updated accordingly.


	REQUESTER 

	Name
	
	Email
	
	Phone
	

	Program
	
	Major
	
	Concentration
	

	College
	
	Department
	

	Date of submission to QU Health Academic Quality Affairs
	

	Implementation Date for Program Proposed New Offering 
	


	SECTION 1: PROGRAM OVERVIEW

	Program History (max 100 words). Briefly describe and introduce the program history including dates and information related to the program initiation and restructuring, if relevant.

	

	Provide an overview of the proposed change in offering (max 100 words).

	

	Describe the rationale for the change in offering (max 500 words). Consider rationale based on, for example, university needs, market needs, country needs, employer demand, student demand, etc. Where possible, provide evidence of needs and demand (e.g. employer and student surveys, market analysis, enquiries, demand at other institutions etc.).

	

	Describe the plans for the implementation of the program new offering, including a timetable (max 250 words).

	


	SECTION 2: STUDENTS

	Describe the current student admission requirements for the program (max 100 words).

	

	Give the number of students enrolled in the Major for the past five academic years.

	
	Year

(current - 4)
	Year

(current - 3)
	Year

(current - 2)
	Year

(current - 1)
	Year

(current)

	Number
	
	
	
	
	

	Give the number of students enrolled in the Minor for the past five academic years, if relevant.

	
	Year

(current - 4)
	Year

(current - 3)
	Year

(current - 2)
	Year

(current - 1)
	Year

(current)

	Number
	
	
	
	
	

	Give the number of graduates for the past five academic years. 

	
	Male
	Female
	Total

	Year

(current - 4)
	
	
	

	Year

(current - 3)
	
	
	

	Year

(current - 2)
	
	
	

	Year

(current - 1)
	
	
	

	Year

(current)
	
	
	

	Give the projected number of student enrolled in the Major for the next five years. 

	
	Year

(current)
	Year

(current + 1)
	Year

(current + 2)
	Year

(current + 3)
	Year

(current + 4)

	
	M
	F
	Total
	M
	F
	Total
	M
	F
	Total
	M
	F
	Total
	M
	F
	Total

	Number
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Give the projected number of student enrolled in the Minor for the next five years, if relevant. 

	
	Year

(current)
	Year

(current + 1)
	Year

(current + 2)
	Year

(current + 3)
	Year

(current + 4)

	
	M
	F
	Total
	M
	F
	Total
	M
	F
	Total
	M
	F
	Total
	M
	F
	Total

	Number
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Briefly describe the program plans for offering adequate student advising and support services if the proposed offering is approved (max 100 words). 

	


	SECTION 3: FACULTY AND STAFF

	Describe the current composition of the faculty, academic staff, other technical staff, administrative and support staff affiliated with the program.

	Rank
	Number (head count)

	Full Professor

	

	Associate professor

	

	Assistant Professor

	

	Lecturer

	

	Teaching Assistant

	

	Lab Technician

	

	Clinical/ visiting (not included above)

 
	

	Preceptors (not included above)

	

	Administrative & Support

	

	List the additional personnel required to support the new offering.

	Rank
	Number needed
	Year to be Employed

	
	
	

	
	
	

	
	
	

	Justify the requirement for additional personnel (max 250 words).

	


	SECTION 4: ADMINISTRATION AND ORGANIZATION

	Describe the current program location (e.g. setting, building) within the university and any placements/internships, if relevant (max 100 words). 

	

	Describe how the current program is administrated (e.g. name and designation of the individual(s) with responsibility for managing the program (e.g. Department Head, Course Co-ordinator, Lead Administrator etc.) (max 100 words).

	

	Describe any changes to the program location and administration required to support the new offering (max 100 words). 

	


	SECTION 5: IMPACTS

	· OTHER PROGRAMS OR COURSES WITHIN THE COLLEGE

	Is there any impact on other programs/ courses or enrolled students within the college?
	( Yes
	( No

	If yes, describe the impact and any associated measures taken (100 words max)

	

	Confirm discussed with, and approved by, other programs within the college 
	( Approved
	Date
	

	· OTHER IMPACTED PROGRAMS OR COURSES BEYOND THE COLLEGE

	Is there any impact on other programs/ courses or enrolled students beyond the college?
	( Yes
	( No

	If yes, describe the impact and any associated measures taken (100 words max)

	

	Confirm discussed with, and approved by, other programs beyond the college 
	( Approved
	Date
	

	· STUDENTS CURRENTLY ON THE PROGRAM

	Is there any impact on students currently on the program?
	( Yes
	( No

	If yes, describe the impact and any associated measures taken (100 words max)

	

	· ACCREDITED PROGRAMS 

	Name of Accreditation Agency
	

	Is there any impact on program accreditation?
	( Yes
	( No

	If yes, describe the impact and any associated measures taken (100 words max)

	

	Confirm discussed with, and approved by, Accreditation Agency 
	( Approved
	Date
	

	· RESOURCES, FACILITIES AND EQUIPMENT 

	Is there any impact on resources, facilities and equipment needed to deliver the new offering? 
	( Yes
	( No

	If yes, describe the impact and any associated measures taken (100 words max)

	

	· OFFICE SPACE 

	Is there any impact on office space?
	( Yes
	( No

	If yes, describe the impact and any associated measures taken (100 words max)

	

	· LIBRARY 

	Is there any impact on Library?
	( Yes
	( No

	If yes, describe the impact and any associated measures taken (100 words max)

	

	Confirm discussed with, and approved by, Library 
	( Approved
	Date
	

	· COLLABORATING ESTABLISHMENTS

	Is there any impact on collaborating establishments (e.g. for placements/ internships etc.)?
	( Yes
	( No

	If yes, describe the impact and any associated measures taken (100 words max)

	

	Confirm discussed with, and approved by, collaborating establishments
	( Approved
	Date
	


	SECTION 6: FINANCIAL 

	Summarise the total estimated costs for the next five years to support the new program offering.

	Cost Item
	Year

(current)
	Year

(current + 1)
	Year

(current + 2)
	Year

(current + 3)
	Year

(current + 4)

	One-time non-recurrent costs 
	
	
	
	
	

	Personnel costs 
	
	
	
	
	

	Operational costs 
	
	
	
	
	

	Others 
	
	
	
	
	

	Total 
	
	
	
	
	

	Give the details of the one-time non-recurrent cost items for the next five years to support the new program offering.

	One-time non-recurrent cost items
	Year

(current)
	Year

(current + 1)
	Year

(current + 2)
	Year

(current + 3)
	Year

(current + 4)

	New facilities 
	QR
	QR
	QR
	QR
	QR

	New equipment 
	QR
	QR
	QR
	QR
	QR

	Renovation work 
	QR
	QR
	QR
	QR
	QR

	New lab instruments 
	QR
	QR
	QR
	QR
	QR

	Total 
	QR
	QR
	QR
	QR
	QR

	Give the details of the estimated personnel related costs for the next five years to support the new program offering. 

	Personnel Cost Item
	Year

(current)
	Year

(current + 1)
	Year

(current + 2)
	Year

(current + 3)
	Year

(current + 4)

	Full professor 
	QR
	QR
	QR
	QR
	QR

	Associate professor 
	QR
	QR
	QR
	QR
	QR

	Assistant professor 
	QR
	QR
	QR
	QR
	QR

	Lecturer 
	QR
	QR
	QR
	QR
	QR

	Teaching assistant 
	QR
	QR
	QR
	QR
	QR

	Lab Technician 
	QR
	QR
	QR
	QR
	QR

	Administrative & Support
	QR
	QR
	QR
	QR
	QR

	Total 
	QR
	QR
	QR
	QR
	QR

	Give the details of the estimated operational costs for the next five years to support the new program offering. 

	Operational Cost Item
	Year

(current)
	Year

(current + 1)
	Year

(current + 2)
	Year

(current + 3)
	Year

(current + 4)

	Computer and Accessories
	QR
	QR
	QR
	QR
	QR

	Software
	QR
	QR
	QR
	QR
	QR

	Fairs and Exhibitions
	QR
	QR
	QR
	QR
	QR

	Advertising, Publication & Printing 
	QR
	QR
	QR
	QR
	QR

	Communication & Utilities 
	QR
	QR
	QR
	QR
	QR

	Freight & Mail
	QR
	QR
	QR
	QR
	QR

	Conferences & Training 
	QR
	QR
	QR
	QR
	QR

	Hospitality
	QR
	QR
	QR
	QR
	QR

	Library Books and Journals
	QR
	QR
	QR
	QR
	QR

	Books and Subscriptions
	QR
	QR
	QR
	QR
	QR

	Illustrative & Educational Equipment
	QR
	QR
	QR
	QR
	QR

	Laboratory Equipment
	QR
	QR
	QR
	QR
	QR

	Office Equipment
	QR
	QR
	QR
	QR
	QR

	Supplies
	QR
	QR
	QR
	QR
	QR

	Materials
	QR
	QR
	QR
	QR
	QR

	Furniture and Fixtures
	QR
	QR
	QR
	QR
	QR

	Maintenance
	QR
	QR
	QR
	QR
	QR

	Other
	QR
	QR
	QR
	QR
	QR

	Total
	QR
	QR
	QR
	QR
	QR

	Give the estimated revenues generated by the new program offering for the next five years.

	Revenue Item
	Year

(current)
	Year

(current + 1)
	Year

(current + 2)
	Year

(current + 3)
	Year

(current + 4)

	Student fees
	QR
	QR
	QR
	QR
	QR

	Grants
	QR
	QR
	QR
	QR
	QR

	Others
	QR
	QR
	QR
	QR
	QR

	Total
	QR
	QR
	QR
	QR
	QR


	SECTION 7: CONCLUSION

	Briefly summarise the proposal and its expected benefit as well as challenges and risks, and how these may be overcome. Please provide additional details and/or information in support of the proposal that have not been addressed in the previous sections (max 500 words).
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